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Mr. Chairman, 

 

I have the honour to speak on behalf of the Member States of the European Union. 

 

The Candidate Countries Turkey, the former Yugoslav Republic of Macedonia

, Montenegro


, 

Serbia
 

and Albania

, the country of the Stabilisation and Association Process and potential 

candidate Bosnia and Herzegovina, as well as Ukraine, the Republic of Moldova, Armenia and 

Georgia align themselves with this statement. 

  

I would like to thank the Assistant Secretary-General for Central Support Services, Mr. Stephen 

Cutts, for introducing the report of the Secretary-General on the Strategic Heritage Plan of the 

United Nations Office at Geneva, contained in document A/69/417, as well as the Chair of the 

Advisory Committee on Administrative and Budgetary Questions, Mr. Carlos Ruiz Massieu, for 

introducing the related report of that committee, contained in document A/69/580. 

 

Mr. Chairman, 

 

The Member States of the European Union welcome the report by the Secretary-General as an 

important step towards the refurbishment of the Palais des Nations in Geneva. The Member 

States of the European Union would also like to thank the Government of Switzerland for the 

support provided to the project and for the offer of a loan package, which we look forward to 

discussing in greater detail.  

                                                 

 The former Yugoslav Republic of Macedonia, Montenegro, Serbia and Albania continue to be part of the 

Stabilisation and Association Process. 



 

 

 

Although we understand that the current estimated costs are not final, we believe that resource 

requirements need to be adjusted. As the total estimated project requirements increased by CHF 

219 million since the conceptual engineering and architectural study completed in 2011, it is 

paramount that the Secretary General revise and re-submit detailed project cost estimates at the 

70th session, so as to ensure that the proposed requirements are based on real needs. At the same 

time, we encourage the Secretariat to explore, to the extent feasible, alternative funding 

mechanisms in order to reduce the need for overall future assessments on Member States.  

 

In order to prevent any future cost escalation and ensure the project proceeds smoothly - both on 

time and on budget - it is essential that both strong internal and independent external oversight 

mechanisms are established. Those structures will need thorough expertise to support and 

challenge the project team and to scrutinise project costs, schedule and scope, constantly 

updating Member States on project progress.  

 

It is also fundamental that the lessons learned from the Capital Master Plan and other 

construction projects are properly applied to the Strategic Heritage Plan, especially with regard 

to the associated costs, contingency funding, cost forecasting and risk management, and to 

ensure that the proposed functions of the dedicated project team are well justified.   

 

Finally, let me stress the importance of the potential for flexible workplace strategies to be 

implemented in the context of the Strategic Heritage Plan. We believe that those strategies, as 

well as sound planning assumptions based on the long term needs of the organisation, should 



 

 

apply to every capital project. The refurbishment of the UNOG headquarters should not be a 

missed opportunity and therefore we encourage the Secretariat to explore ways for incorporating 

these aspects in the construction designs. 

 

Mr. Chairman, rest assured that the Member States of the European Union are looking forward to 

discussing these issues further with all other Member States as well as the Secretariat in the 

upcoming informal consultations. 

 

I thank you, Mr Chairman. 


